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Bwrdd Gwasanaethau Cyhoeddus 

Ceredigion 
Public Services Board  

 

Eitem / 

Item 

Dyddiad / Date 

38.3 4.3.24 

Teitl / Title Er / For 

Ceredigion Local Well-being Plan 2023-28: 

Delivery Framework  

Discussion and 

Agreement  

Crynodeb o’r Materion / Summary of Issues 

At the last meeting held on 4th December 2023, members were informed of 

the conclusions and proposals stemming from a series of workshops 

previously held to prioritise our medium-term Well-being priorities.  

 

Alongside the priorities, several recommendations based on feedback 

from the workshops were also proposed and accepted which outlined 

measures that the PSB would adopt to further enhance or improve on its 

delivery. In summary these were: 

 

• Communications and Marketing – A stronger focus on this would help 

the public be more aware of the wide range of initiatives that were 

being conducted. 

 

• The positive influence when Co-Production Network for Wales 

representatives are present at delivery sub-group meetings. Co-Pro 

now attend all sub-group meetings. 

 

• Quarterly PSB meetings to include ‘Spotlight Sessions’ focused on a 

particular WB Objective. 

 

• Structure – The Board confirmed the retention of the three main sub-

groups for the present time, and agreed to review these 

arrangements annually. 

 

• Review of TORs and membership of sub-groups to reflect new priority 

activity. 

 

• PSB will strive to leverage the use of interactive software and 

technology across meetings and workshops. 

 

• We will explore the concept of a Youth PSB or further strengthen 

Youth engagement.  

 

The above principles have been incorporated into and form part of the 

delivery strategy detailed in the draft Plan. 

 

The attached draft Delivery Plan details the approach now proposed to 

enable output in these priority areas, details of the governance, structure 
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and reporting arrangements. 

 

It also includes an action tracker which will be regularly reviewed, so that 

specific actions relating to delivery around the priorities can be highlighted 

and continually examined.  

Goblygiadau Ariannol / Financial Implications 

/ 

Argymhellion / Recommendations 

That this draft Delivery Plan is adopted and it will be reviewed in 2 years, 

and that the delivery structure will be subject of an annual review. 

Atodiadau / Attachments 

38.3 PSB Well-being Priority Delivery Plan 

Swyddog Adrodd / Reporting Officer 

Timothy Bray 

 


